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Improved consistency and oversight 
of quarterly reporting



About
AJM
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C.A.R.E.S

Collaborative
We are better together

Accountable
We are trusted partners

Respect Always
We priortise wellbeing & safety

Excellence Driven
We take pride in delivering quality

Share Openly
We communicate with clarity
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Mat Pickering
    Chief Executive O�cer

‘I am enormously proud of all our colleagues, their contribution, and 
the passion they demonstrate whilst representing AJM.
 
My Leadership Team and I are deeply committed to driving the 
business forward and delivering great care for our service users’

service users



Dave Long
    Clinical Director
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a Glance
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A brief summary
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Strategy Review
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Review of 2025-26 quality
strategy and priorities

service users



Quality, 
Safety & Experience
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service users



Service user safety

Service Users









Compliance

Staff



Governance disciplines







 ICB Supportive Statement




